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CAMPHILL SCOTLAND 

COUNCIL MEETING 8 DECEMBER 2020 – VIDEO CONFERENCE 

MINUTE 

PRESENT:  

Trustees: Marcus Sangster (Chair), Jason Glass, Allison Morgan, Colum Pooler (Treasurer), Richard Costigan, Alex 
Busch, Ulrike Mall, Keith Nunn (up to item 2.2) 

In attendance: Emma Walker (CS, Director), Jennifer Leiper (CS, note taker) 

1. PRELIMINARIES 
 

1.1 Apologies: Margaret Swerling (Vice Chair), Juliane Busacker, Andrew Plant 

1.2 Declarations of interest: 

 None declared. 

1.3 Note of last meeting and actions report: 

 The minutes of 27 October 2020 were agreed as a true record. 
The actions report was noted. 

2. OPERATIONS 

2.1 Work report: 

 Emma started by thanking everyone for their support and for the flowers she received when her dad died; it 
meant a lot to her, particularly as she felt that she could take the time that she needed which really helped.  
She thanked staff for holding the fort and Marcus for chairing meetings in her absence.  Emma said that key 
tasks are being managed, but that she is taking time when she needs it as the grief is still difficult, and her 
memory is not back on full form yet.  The compassionate leave, on the back of annual leave, has meant 
that some tasks are now behind schedule.  Emma also thanked trustees for approving her permanent 
contract. 
Emma talked to the work report, noting areas that have changed since the report was written.  The family 
network will meet for first time on Saturday 9th January; key developments on work on immigration and 
transitions are expected in January though it is important to encourage people to respond to the transitions 
Bill now as this might be the last opportunity to get the Bill passed; inclusive communications requires more 
behind the scenes work with Ruth Maguire MSP; there is no clear indication yet about where the Scottish 
Parliament’s independent review on adult social care process is going; Emma is attending a meeting today 
with the Chief Medical Officer, Jason Leitch.   
Our film was launched yesterday, and it has had an incredible response with a great reach already; our 
usual engagement level on Facebook is 1,200 views and the film has received 14,000 views already 
(30,000 by 15.12.2020).  The first members’ comms group meeting has been pushed back to January; 
members have been sending us information that we can use in social media and the positivity of our social 
media has been excellent.   
Emma proposed a postponement of the review of members’ income until next year when members’ 
accounts will be 3 years’ rather than two years’ more up to date.  She noted that she is treading a fine line 
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between being cautious and ambitious with new work streams on the go, but thinks that for now maintaining 
a status quo with the budget would be prudent.   
Jason said that Emma was achieving an amazing amount and asked how she is balancing her time and 
prioritising work streams.  Emma said that she plans and reviews progress weekly around the 6 areas of 
work noted in her presentation at the AGM (Covid-19support, Establishing new networks, Representation 
across the sector, Securing legacy via learning, Raising profile, Evidence impact).  She noted that some 
areas of work, such as comms and public engagement, have gone on the back burner which is frustrating, 
due to leave of absence and day service issues taking priority; she is now being asked to attend a lot more 
influential meetings and recognises that she will, in time, need to ask members to attend some meetings as 
a CS representative.  Emma said that her workload feels doable at present; she is asking members if there 
is anything new for us to consider, and is mindful that some members are louder and more in touch with CS 
than others.  Trustees were glad to hear that Robert is now taking the lead in some meetings and felt that 
he had capacity to grow and use his exceptional skills more fully. 
Richard noted that the strategy was very broad.  Marcus said that the work programme will be shaped by 
Emma, and that Emma inherited the strategy, which had been kept broad as the staff team is small; he said 
that it was now time to re-visit this.  Emma acknowledged that the strategy is broad but not necessarily 
ambitious; she had intended to review the strategy in November which would enable us to be more specific 
with planning and budgeting.  She has planned some development sessions with Animate, which will 
include the Chair and Vice Chair and will focus on the strategy.  Richard said the strategy needs to have 
trustee involvement. 
Marcus asked that Robert’s work be noted, as his policy work has been remarkable in the last quarter; 
trustees noted concern that Robert may become over-loaded and Emma said that she is looking out for 
him. 

2.2 Risk register: 

 Emma noted that there are two new areas on the risk register to watch:  
1b) trustee body – trustees are stretched to the limit with their own work at present.  
3c) reliance on members’ contributions – with members under financial pressure this risk has increased 
from 8 to 10.  Identifying new sources of income will be addressed as part of the strategy review. 

3. FINANCE: 

3.1 Budget monitoring: 

 Emma and Marcus talked to the paper, noting that October figures are as we would expect at this point in 
the year and given workflow disruptions caused by the coronavirus.  The leadership programme has been 
delayed but we expect it to start in the new year.  Trustees agreed to transfer the underspend from 80th 
events to next year.   

Trustees asked for a scoping paper on alternative sources of funding – Action Emma.  

3.2 5 Year Reserves and Draft Budget 2021/22: 

 Emma talked to the paper, noting that the line in draft budget labelled ‘consultancy’ is vaguer than she 
would like.  There are definite ideas on how to allocate the consultancy funds, such as support for Robert 
around research and writing memos for parliament, PR/media relations, live events for members and 
stakeholders, mapping exercises.  The specifics will be led by the strategy discussions. 
The learning & development budget has been slightly increased to £500 per staff member.  Following 
appraisals, Emma is keen that the staff team use the funding creatively and think about personal ambitions 
and passions related to the workplace.  The leadership budget has been reduced as much of the work will 
be held online for the first half of the year.  A trustee event will be planned when we can meet in person.  
Emma would like to hold a physical event to mark Camphill’s 80th birthday and noted that parliamentarians 
have stated that they are keen to visit members again when conditions allow. 
The 5 year forecast is based on next year’s draft budget.     
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Trustees noted that they had previously agreed to run down the general reserves, which may be used to 
support low membership fees.  Colum noted that the core budget has been reduced and Emma said that 
CS can achieve its aims next year within the limits set in the draft budget.  Colum also noted that CS was 
well placed to source revenue and capital funding, and that it was important to explore additional income 
opportunities. Due to the current uncertainties and additional expenses members are facing trustees 
agreed to freeze the TAF next year. Marcus said that he was impressed with the value CS has provided to 
members, particularly over last 6 months and hoped that members regarded CS as good value.   
Emma will keep trustees informed about her discussions with the NI Camphill communities who are 
interested in working with CS.    

4. GOVERNANCE: 

4.1 Proposed dates for Council meetings 2021: 

 The proposed dates for trustee meetings in 2021 were agreed.  Trustees would prefer to meet online until 
further notice.  Trustees discussed holding face to face council meetings only when they need to discuss 
items in-depth, as ‘critical friends’, and when a fuller agenda can be arranged.  Trustees will decide when to 
meet in person as the need arises.  
Council meetings will be held at 1030 on the following dates and will be scheduled for 1.5 hours; the 
meeting duration may be extended as the need arises: 9 February, 13 April, 8 June, 14 Sept (including 
AGM), 12 October, 7 December.  

5. AOCB:  

5.1 Trustees to decide which papers can be shared on the website:  

 Trustees decided to share the work report and the budget monitoring report with members. 

 

Signed on behalf of trustees: Marcus Sangster, Chair 

 

 

 

 

 

DONM: 9 February 2021 virtual 

Jennifer Leiper, 8.12.2020 


