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CAMPHILL SCOTLAND 

COUNCIL MEETING 10 DECEMBER 2019 – Camphill School Aberdeen 

DRAFT MINUTE 

PRESENT: 

Trustees: Marcus Sangster (Chair), Margaret Swerling (Vice Chair), Alex Busch, Ulrike Mall, Stuart Provan, Jason 
Glass, Keith Nunn  

In attendance: Neil Henery (CS), Jennifer Leiper (CS), Tobi Emonts-Holley (for Sandy Walton) 
 

Summary of decisions and actions Item: Action by: 

Colum appointed as Treasurer  1.3 N/A 
A focus on leadership and succession to be added to the Camphill Scotland Strategy 
2020-25  3.1 NH 

Camphill Scotland Strategy 2020-25 approved by Council 3.1 N/A 

Camphill Scotland Work Plan for 2020-21 approved by Council 3.3 N/A 
Bring a more detailed proposal for February Council on how leadership for succession 
could be supported in 2020-21 4.2 NH 

Change Project heading on the budget and to update the CPI when December figures 
are available 4.2 JL 

Plan a trustee day for the next financial year 5.1 MS/MS 
CSA’s risk register table to be shared with CS and, if appropriate, included as an item at 
each council meeting 5.3 NH/AB 

Consult with OSCR about rules governing minor changes to a constitution 5.4 NH 

 

1. PRELIMINARIES 
 

1.1 Apologies: 
Andrew Plant, Sandy Walton, Colum Pooler, Julianne Busacker, Allison Morgan 

1.2 Declarations of interest: 

 None declared. 

1.3 Note of last meeting and actions report: 

 The minutes of 15 October 2019 were agreed as a true record. 
The actions report was noted. Marcus mentioned that Colum had offered to stand as CS’s Treasurer which 
was gratefully accepted by trustees.  Council was very appreciative of Margaret’s offer to act as Treasurer 
but, as she is already Vice Chair and a member of the HR sub group, Council felt it would be preferable to 
distribute the various roles more widely within the group.  
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2. CONNECTING UP 

 This part of the meeting is not recorded. 

3. OPERATIONS 

3.1 Strategy 2020-25: 

 Marcus noted that this discussion had begun at October council but he wanted to hear more views from 
trustees before making a final decision. The only matter that needed further discussion was the suggestion 
that the focus on leadership and succession could be added to the strategy. The alternative was to leave it 
to the work plan and review each year. Trustees felt that this area of Camphill Scotland’s work had been 
effective and well received by members. They decided it should be included in the strategy to recognise the 
importance of this strand of CS’s work and Council’s expectation that it will remain a priority focus during 
2020 – 25.  Neil will update the strategy accordingly and, on this basis, Trustees approved the strategy. 

3.2 Work report: 

 Neil spoke to the report, highlighting some of CS’s work on strengthening and protecting Camphill’s 
European links.  Marcus mentioned that building up connections with senior government officials can be 
valuable, as they can influence policy.  Neil said that CS’s work on transitions and out of area placements 
has been well supported by parents/carers. The work has also been very well received by the wider 
disability community including the Scottish Commission for Learning Disability, who have agreed to 
organise a consultation on the proposed Bill with people with a learning disability. Neil met with their CEO 
recently, Charlie McMillan, who seemed very supportive of the Bill and has subsequently arranged to meet 
with Robert and again with Neil in the new year. 
Neil has been invited to participate in an event entitled ‘Breakfast with the First Minister’. This is part of the 
annual conference organised by SCVO called ‘The Gathering’. Neil will be part of a panel that will represent 
the third sector and respond on its behalf to the First Minister. This invitation demonstrates Camphill 
Scotland’s increased profile particularly around our Brexit campaigning and our work on the Transitions Bill. 
It looks likely that another leadership development programme will start in February as there has been 
interest in a course from some of the Aberdeen communities. 

3.3 Draft Work Plan 2020-21: 

 Neil spoke to the work plan, which follows the new strategy.  The work plan provides staff with a clear focus 
for their work during the year, and trustees a means with which to assess CS’s performance.  We are 
seeking advice from media companies on how we might celebrate Camphill’s 80th birthday next year.  This 
might include making a short film which captures the benefits of life in Camphill, a new brochure on CiS 
including information on each community and a potted history of the movement and 80th birthday give-
aways (eg pens).  The film would be adaptable for use on the website and on twitter in snippets, and 
longevity would be kept in mind.  A draft budget of £15,000 has been suggested.  Trustees suggested that 
we liaise with the other groups who are also organising 80th celebrations, which Neil confirmed we were 
doing. Trustees agreed that the project would be overseen by the influencing group, and thought that the 
80th birthday was a good profile raising platform. 
It was noted that the work plan was comprehensive and built well on the strategy. 

4. FINANCE 

4.1 Budget monitoring 

 Neil talked to the report.  The remainder of the New Lanark funds, which CS has held on behalf of Garvald 
and Camphill are being split between Garvald and Camphill.  The Camphill portion of the funds will support 
the New Lanark 80th birthday celebration event. 
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4.2 Draft Budget 2020-21: 

 This paper was discussed alongside the cash flow projection, which shows the impact of projected spend 
on general reserves over subsequent years.  With regard to next year’s spending, trustees thought it was a 
good idea to use some of the general reserves on 80th birthday events in order to raise Camphill’s profile. 
Council also discussed the overall financial situation and the choices it involves for Camphill Scotland. 
Council has a choice over whether or not to increase membership fees and, if so, by how much. We have 
held fee increases to a very low level for nine years and funded projects through general reserves. When 
the reserves run out, Council will have a different set of options. Council could decide not to run projects. If 
it wanted to continue to do so, it could raise fees to pay for them. An alternative way to fund training 
opportunities, for example, could be to offer opportunities to members at a fee per participant. 
It was asked whether Camphill Scotland should ask for any increases to fees if members don’t receive an 
increase in their income from local authorities. It was suggested that each member had a responsibility to 
consider the affordability of all their commitments. Camphill Scotland trustees should focus on the financial 
situation of the organisation and how to make it sustainable for the benefit of members.  
Next year, the projects will be Leadership development and the 80th Birthday. For clarity, it was suggested 
that there is a specific budget heading for the leadership work and the 80th Birthday celebrations be 
subsumed under the ‘Policy and Influencing’ heading. It was noted that the action learning sets had been 
well received by members. Would there be an opportunity for more of these next year? Neil explained this 
would depend on the interest that has been expressed from members. He will consult with Jeannie and 
others and come with a more detailed proposal for February Council on how leadership for succession 
could be supported in 2020-21. 

Council broke for lunch at 1230 and reconvened at 1315. 

5. GOVERNANCE 

5.1 Council Development Event: 

 Margaret introduced the idea of organising an event to help trustees get to know each other better and 
consequently to strengthen the board, particularly as several new trustees have recently joined the board.  
Trustees thought this might be helpful. It was suggested that Council might benefit from listening to staff on 
how they had experienced working with Council and asking if it could support them better. Margaret will 
discuss this idea with the Chair and report back to Council in due course.   

5.2 Treasurer: 

 This was covered in item 1.3. 

5.3 Risk Register: 

 Neil talked to the report, which is considered annually by trustees.  Stuart suggested that trustees only need 
to see results compared to the previous year, not further back.  Alex suggested that green items could be 
excluded as they present no risk, and also that the register might include a column on how to mitigate risks.   
Jason pointed out that trustees are responsible for overseeing the register, and ensuring that the controls 
are put in place, and so Neil was asked to highlight the red risks at February council so that trustees can 
review risks and controls in more detail.   
Trustees commented that the register should be kept as a live document and included briefly at each 
council.   
Ulrike asked why the risk was only 4 for loss of income should a member that pays a significant financial 
contribution leave; Neil said that 4 represented ‘major’ risk, but he didn’t think it would be ‘catastrophic’ (5). 

5.4 Camphill Scotland Constitution: 

 Neil reminded trustees that a list of small items which could be amended in the constitution has been kept 
over the years, and that trustees at the last council meeting felt it was time to review them collectively to 
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decide whether this justified a review of the constitution.  Marcus thought that the board is constrained by 
the Chair’s tenure (there should be an option to extend the tenure) and he felt that 6 council meetings p/a 
was excessive.  Neil said he didn’t think it was worth reviewing the constitution at this stage, if this would 
involve employing a lawyer.  Jason wondered if the tenure could be changed without involving a lawyer or 
changing the constitution; Neil will ask OSCR if trustees can make minor constitutional changes at a board 
meeting.   
To reduce the demands involved in meeting 6 times a year, Marcus suggested that two council meetings 
might be held by video conference and trustees agreed to trial this in 2020. The dates agreed are noted in 
item 6.1.  

6. AOCB 

6.1 Council dates and venues: 

 Jennifer explained the usual pattern of trustee meetings, which will be slightly adjusted in 2020 to avoid 
October school holidays and to hold the AGM out with the main summer holiday season.  Trustees agreed 
dates and venues as follows: 
25th February:   Ochil Tower School 
21st April:          Blair Drummond 
16th June:       Virtual meeting 
1st September:  Camphill School Aberdeen – includes AGM  
27th October:        Tiphereth  
8th December:      Virtual meeting 

6.2 Trustees to decide which papers can be shared on the website:  

 Trustees decided to share paper 1(members feedback on strategy), paper 2 (work report), paper 3 (draft 
work plan), paper 4 (bmr), paper 6 (risk register), and paper 7 (constitution) on the website. 

 

DONM: 25th February: Ochil Tower School 

 

Jennifer Leiper, 10.12.19 

 

Approved by Council on      and  

signed on their behalf by Marcus Sangster:       


