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“Camphill Scotland is important.
Its focus is on disseminating
what is good about the Camphill
model, offering opportunities to
present that at events, being part
of campaigns and influencing
activities where there is common
ground; working with the 3rd
sector and connecting more
with people who make policy in
Scotland”.
(Third Sector leader, quoted in independent research
commissioned by Camphill Scotland)

Camphill Scotland is the membership organisation for the eleven Camphill
communities in Scotland.
•We are passionate about the positive difference that Camphill
communities make to those who live and work in them.
•We project a strong and positive image for Camphill through our
influencing and communications work.
•We keep our members connected and up to date with the changing
policy environment.
•We ensure your interests, priorities and values are reflected in the
national discussion.
Our Members
In 2017 our members provided care and education to over 610 people
with learning disabilities and other support needs. They worked with 29 out
of Scotland’s 32 local authorities. Total income generated by Camphill in
Scotland in 2017 was £28.2m. Care and support services accounted for the
vast majority of this income while fundraising/donations was approximately
£1.2m and around £2.1m came from commercial activity.

Thank you for supporting us to work
on your behalf

Leadership for
succession

Our year
in summary

Ebulletin

Over 150 Members and almost
100 Associates have now signed
up to receive our bi-monthly
newsletter and ebulletin.

We designed and delivered a
very well evaluated course to
help communities with leadership
succession. 21 members from 8
communities participated in this 6
day programme.

Key stakeholder
visits
We organised 8 visits to
communities by key figures
including Scottish Ministers,
MSP’s, MP’s, the Scottish Social
Services Council and the Care
Inspectorate.

General Data
Protection Regulation
(GDPR)
We provided members with draft policies
and privacy notices well before the May
2018 deadline for implementation of GDPR.
We arranged a meeting with a lawyer to
deliver bespoke legal advice.

The Inﬂuencing
Group
We set up an Influencing Group
to build capacity amongst the
membership to participate and
shape our influencing work. This
meets 3 times a year.

Independent
Research

226 people took part in research
commissioned by us on the image
and reputation of Camphill in
Scotland, including local authority
social work and education
departments, parents and carers
and the third sector.

Members’
email groups

We provided targeted
information and updates
to 14 email groups with
116 members, and over 80
communications.

Our Voice

Meeting in
Communities

Social Security Bill

We helped change the new Scottish
Social Security Bill to give people with
disabilities the right to independent
advocacy and to be communicated
with in an inclusive way.

Camphill Scotland now hold all
our team meetings in member
communities. We meet 11 times
annually to engage a wider
range of people and hear about
what is most important to them.

We published 59 articles
in the ‘Our Voice’ section
of the website covering
a wide range of topical
issues.

EU (Withdrawal) Bill:

Website

We launched our new website
in June 2017. The site was visited
10,000 times in the following
9 months. 100 new volunteer
applications came through our
website in that time.

Media training

We commissioned a course on
working with the media. As a result,
members from 6 communities now
say they feel much better prepared
to manage the media.

We gave a powerful voice to members’
concerns about Brexit. We co-led an alliance
of 67 organisations across the UK in support
of our amendment to the EU (Withdrawal) Bill.

Highlights

Policy and Inﬂuencing

This year was a year of transition and much success as
well as challenges. It was the first full year of the new
staffing structure of Director (Neil), Policy and Engagement
Manager (Robert) and Administration and Communications
Officer (Jennifer). With Robert’s arrival we acquired a lot of
specialist knowledge and expertise in political influencing
which made for extensive gains in this area over the year.
We also launched our new website and had a much more
coherent online presence as a result. Member development
was fostered by our leadership for succession work and
GDPR support, amongst other activities.

European Union (Withdrawal) Bill In response to deep concerns across the
membership about the potential impact of Brexit, Camphill Scotland focussed
much effort this year on raising these concerns politically. As a result we achieved
probably the highest profile yet for Camphill in Scotland. This included securing
high profile visits by MSPs, Scottish Government Ministers and MSPs to communities
as well as providing presentations at the Scottish Parliament’s Cross Party Group on
Volunteering, and at the Scottish Parliament’s Cross Party Group on Brexit.
We demonstrated our value as a campaigning organisation by working with the
Alliance of Health and Social Care Scotland to mobilise 67 other organisations
across the UK, along with parents and carers, to support our amendment to the
European (Withdrawal) Bill. The amendment aimed to ensure there was an
independent evaluation of the impact of Brexit on the social care sector. It achieved
cross party support in the House of Commons and was only narrowly defeated.
Our proposed amendment remains an important focal point in our work to defend
members’ interest in relation to Brexit.
The Brexit campaign allowed us to tell a very positive narrative about Camphill’s
cultural diversity and inclusivity. It allowed us to give a lead to the Third Sector in
Scotland on this issue and has improved our standing greatly as a result.

It is great to see Camphill taking a lead on
Brexit on behalf of the Scottish Third Sector
Children in Scotland, referring to our proposed amendment
to EU (Withdrawal) Bill
As someone new to Camphill it is very
encouraging to hear of the inﬂuence that
you, and other colleagues, are creating. This
will ensure a positive impact for those that
we support.
(Ochil Tower School)

Social Security Bill Camphill Scotland was at the forefront of defending the
rights of people with a disability in Scotland by securing significant amendments
to the Social Security Bill. We worked in partnership with other organisations to
ensure that people with a disability now have the right to independent advocacy
support when accessing the new Scottish benefits system. Moreover, we were
able to secure an amendment to the legislation which places a duty on the new

social security agency to use inclusive communication when engaging with
people requiring assistance.
This is a transformational amendment, and marks the first time that a statutory duty
to use inclusive communication has been introduced in legislation across the UK.
Our work was appreciated at Ministerial level and by our partners.
I am writing to express my thanks
to…all at Camphill Scotland for
your contribution to our work
in bringing the Social Security
(Scotland) Bill into being. Your
input was a great help to me at
pivotal points in the procesS
(Jeane Freeman, Minister for Social
Security)

Due to the expertise,
experience and lobbying
skills provided by
Camphill we believe that
we collectively achieved
some very signiﬁcant
gains for disabled people.
(Bill Scott, Director of Policy,
Inclusion Scotland)

Cross Party Groups Camphill Scotland continues to play an active role in a
range of cross party groups in the Scottish Parliament, including those on children
and young people, Brexit, carers, disability, learning disability, on older people,
age and ageing and on volunteering. Membership of these groups provides
Camphill Scotland with opportunities to contribute to key policy debates, and to
raise the profile of Camphill in Scotland. It has also strengthened our partnership
working, which has enabled us to secure three presentations at different Cross
Party groups.

Consultations Camphill Scotland submitted responses to high profile Scottish
Government consultations including the consultation on the strategy for tackling
loneliness and social isolation. Camphill Scotland also arranged for Jeane
Freeman MSP, the Minister with responsibility for progressing this strategy, to visit
Newton Dee to find out more about Camphill in Scotland’s approaches to tackling
loneliness and social isolation. Camphill Scotland also submitted evidence to the
Scottish Parliament’s Health and Sport Committee’s inquiry into the impact of
Brexit upon the health and social care sector in Scotland.
As someone new to Camphill it is very
encouraging to hear of the inﬂuence that
you, and other colleagues, are creating. This
will ensure a positive impact for those that
we support.
(Ochil Tower School)
Working with Regulators Camphill Scotland established bi-annual meetings
with the Care Inspectorate and the Scottish Social Services Council (SSSC) at the
highest level to build positive relationships between our members and the two
regulators. This bore fruit this year when, following a meeting with members, Anna
Fowlie, Chief Executive Officer of the SSSC agreed a renewal of the registration
arrangements for Camphill workers.
This (renewal agreement) is fantastic. It is
crystal clear and has in my reading of it no
ambiguities. Thank you for facilitating this.
(Ochil Tower School)

Key Stakeholder Visits Camphill Scotland secured 6 high profile visits to
communities by Scottish Government Ministers. We also secured visits to Camphill
School Aberdeen by a team from the independent review of the care system chaired
by Fiona Duncan, and by Bruce Adamson, the Children and Young People’s
Commissioner Scotland.
The opportunities for such visits were identified by Camphill Scotland liaising
with members, individually and through meetings of the Influencing Group. The
visits were then secured by Camphill Scotland, and organised by members in
partnership with Camphill Scotland.
The visits were all highly successful, and raised the profile of members with
the Scottish Government, and with other key stakeholders. They also provided
members with opportunities to contribute to key policy debates on issues such as
the impact of Brexit, the need to improve employment and training opportunities
for people with a disability, children’s and young people’s experience of the care
system, issues around out of area placements and on how best to tackle loneliness
and social isolation.
Inﬂuencing Policy Camphill Scotland’s Influencing Group continues to go
from strength to strength, with the group well supported by members. The
group has played a key role in updating members about policy developments
and legislation likely to impact upon Camphill and the people we support. The
contribution of the members of this group has also enabled Camphill Scotland to
identify significant opportunities to engage with the Scottish Government and with
other key stakeholders, including appropriate opportunities for Ministerial visits.

Communications
New website launched Camphill Scotland’s new website went live in June
2017. We wanted to make a website that would act as an attractive window
for parents, carers and prospective workers to understand and appreciate what
Camphill communities have to offer. We also wanted it to serve as a platform
for Camphill Scotland to comment upon the social policy issues of the day on
behalf of our members. We are glad to say that the comments and statistics we
have collected suggest we have been successful. Camphill Scotland remains the
first result when you type ‘Camphill’ into Google. This underlines how much our
website is used and the efforts we make to continually update the content.
The new website looks great! It is very clean
and modern and the language/content, pitches
what we do at the right level, portraying a very
positive message about Camphill communities.
Some lovely photographs too and the site is
easy to navigate.
(Blair Drummond)
Camphill Northern Ireland phoned us to say they would be using our website as a
model for their own. The Alliance for Camphill thought our website was of a ‘high
standard’, mentioning the ‘terrific’ photographs and the ‘good political stories like
your Brexit initiative.’
Over the last nine months we published 59 articles on our website covering
a wide range of topics including transitions, children’s rights, high profile visits
to communities, Brexit, social security, EU nationals, research and consultation
responses.

E-bulletins We have modernised and updated how we communicate with our
members and associates this year. We now use Mailchimp and have a much
better product to share with members and stakeholders as a result. Over 150
members and almost 100 associates have chosen to subscribe to our new mailing
list. We are reaching more people than ever before with bi-monthly news about
our work, key community news, and campaigns.

Very informative bulletin of the impressive
amount of work you are doing. I think members
should be well pleased.
(Simeon)

Independent research To help us with our communications work, Camphill
Scotland commissioned independent research by Why Research on the external
perceptions of Camphill communities and Camphill Scotland. 226 people took
part, including local authority social work and education departments, parents
and carers and the third sector. This is an impressive figure, and we are thankful
for their time and feedback. The research provides a useful and comprehensive
picture and was very positive about Camphill. We are now converting it into
tailored summaries for particular groups and integrating quotes onto our website.

Many thanks for the bulletin it is very helpful
to have it all put so neatly in a nutshell what
you are you busy with
(Ochil Tower School)

Twitter Camphill Scotland maintained a consistent presence on Twitter throughout
the year. The name Camphill Scotland was seen in tweets 104,000 times, leading
to over 5,000 individuals checking out our profile and the number of people
following @CampScot rose by over 40%. We averaged 22 Tweets per month
and our followers’ engagement trebled our impact.

Great research feedback! It is reassuring that
what we think we are doing is being experienced
positively also.
(Blair Drummond)

It was very, very good. It is a real treat to get
to that depth of discussion with colleagues. It
was very well facilitated. Thank you very much
to Camphill Scotland for organising it.
(Beannachar, on the leadership course)
I thought that the whole course was
informative, interesting and well presented. I
especially appreciated the opportunity to try
out the radio and TV live broadcasts. It was all
very practical and I learnt a lot that I can put
into practice when needed.
(Milltown, on the media course)

Supporting Members’ Common Development

Organisational development

Leadership for Succession Supporting the future of communities, deepening
connections, generating positive change and developing a shared vocabulary.
These were the key outcomes from the latest Camphill Scotland Leadership for
Succession course. The Camphill Scotland designed course was delivered by
Animate Consulting, and 21 people took part from 8 communities. The feedback
from participants was extremely positive.

Camphill Scotland gave up the Edinburgh office and since January 2017 we
now hold our team and staff meetings in communities. This means the whole
team spends a day in each community every year. Members clearly value this
opportunity.
The co-workers who met up with you found it really
interesting and helpful. Such a good initiative and one
that would be worth repeating I think.

Media training course Camphill Scotland commissioned a bespoke course on
working with the media, at which 6 communities were represented. It was very
well evaluated by all participants.
General Data Protection Regulation On a more mundane but still very
significant topic, Camphill Scotland supported members with the implementation
of GDPR by drafting privacy notices, policy documents and other guidance for
member to use and adapt to their own needs.
A massive thank you, having these generic
privacy notices was really helpful and saved me
heaps of time and stress.
(Newton Dee)
It’s very helpful and (we) will now be able to get
things in place before the deadline.
(Beannachar)

It was great to meet you and the rest of the team
last week. I felt very relaxed taking to you all
considering the wealth of experience that you all
have. I have signed up to the mailing list and look
forward to being involved within Camphill Scotland.
(Ochil Tower School)

Financial information

Governance

We received income of £161,928 from membership fees in 2017-18.
We were also very grateful to receive a significant legacy of over
£21,500. Expenditure was lower than expected as we spent less on
rent by giving up our office. We also spent less than budgeted for on
our influencing work and on projects. This resulted in our anticipated
deficit becoming instead a small surplus. This will be spent in future
years on projects for Members as agreed by the Board of Trustees.
Over the course of 2017-18 we completed a comprehensive review
of the way we gather fees from our members. The purpose of the fee
review was to ensure that we calculate our membership fees in as fair,
consistent and efficient manner as possible. As a result we now have a
much simpler process for Camphill Scotland and its members.
We also conducted a ‘Value for Money Review’. This involved making
comparisons between what the organisation costs now and in the past,
and also in comparison to other similar organisations. This data shows
that Camphill Scotland has reduced operating costs considerably over
the last seven years. These savings have been passed on to members

by restricting increases to membership fees to only 2% over a period
where cumulative inflation was 27%.
Detailed financial information is set out in Camphill Scotland’s annual
accounts which are available on our website, or on request from the
Camphill Scotland office. Our accounts are audited by Helen Lowe Ltd.

Reserves Policy Camphill Scotland uses general reserves for the
following dual purposes: 1) to constrain any increases to the total
annual fee. 2) to fund value adding projects. The general reserves
therefore allow Council valuable flexibility in its allocation of resources
in the short term but also to plan over the longer term.
This year it was decided to increase operating reserves from 4 months
to 6 months. This decision reflects Camphill Scotland’s vulnerability
as a small organisation dependant on only eleven members for its
income. Council also decided to increase our designated reserves by
£10k to use for projects that might emerge over the course of the year.

Taken together, these decisions served to reduce our general reserves
by £47.5k. In summary, our reserves now read as follows:

Council met 5 times in 4 different communities..

Income
Membership Fees
Donations & Legacy
Investments
Total Income

£161,928
£22,704
£1,329
£185,961

Expenditure
Charitable Activities
Total Expenditure

£179,214
£179,214

Surplus for the year

£6,747

Operating reserves:
Designated reserves
General reserves:
New Lanark restricted reserve:

Over the course of the year four trustees left Camphill Scotland Council – Helen
Darwell, Alastair Ritchie, Laurence Alfred and Gordon Davies. We would like to
thank them for their service to Camphill Scotland. They were replaced by Juliane
Busacker, Ulrike Mall, Alex Busch and Stuart Provan respectively.

£82,500
£21,400
£60,426
£7,270

Camphill Scotland Members
Camphill School Aberdeen
www.camphillschool.org.uk

Newton Dee Camphill Community Ltd
www.newtondee.org.uk

Beannachar Camphill Community
www.beannachar.co.uk

Ochil Tower School 			
www.ochiltowerschool.org.uk

Camphill Blair Drummond 		
www.camphillblairdrummond.org.uk

Simeon Care for the Elderly 		
www.simeoncare.org.uk

Corbenic Camphill Community
www.corbeniccamphill.co.uk

Tigh a’Chomainn Camphill 		
www.camphilltac.org.uk

Loch Arthur Camphill Community
www.locharthur.org.uk

Tiphereth Camphill in Edinburgh 		
www.tiphereth.org.uk

Milltown Community 		
www.milltowncommunity.org.uk

Contact Us
Camphill Scotland, 17-21 East
Mayfield, Edinburgh, EH9 1SE
www.camphillscotland.org.uk
info@camphillscotland.org.uk
Twitter: @CamphillScot
You may wish to consider joining
our mailing list. Details can be
found on our website.
A SCIO (Scottish Charitable
Incorporated Organisation)
SC024428

